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Terraform overview

Standardize infrastructure 
provisioning

CY26 product deck
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Market trends
AI brings cloud growth and new infrastructure challenges

62%
of companies lost time-to-
market due to fragmented 
cloud tools and missing 
automation

75%
of organizations faced 
cloud breaches from 
misconfigurations last year

of cloud spend is wasted 
annually, with 75% seeing 
rising inefficiencies

CostRiskSpeed

32%
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Your infrastructure goals
Start seeing value from your cloud investments

Accelerate innovation 
and efficiency

Manual ticketing and approval 
processes lead to long wait 
times that hinder development.

Strengthen security 
and governance

Complex workflows without 
guardrails are slow, inefficient, 
and error prone.

Optimize cloud 
operations and ROI

Lack of visibility and control of 
resources across environments 
causes cloud waste.

INFRASTRUCTURE 
BOTTLENECKS

POLICY AND 
GOVERNANCE

TRACKING 
AND EXPIRATION
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Delivering a portfolio of hybrid solutions
THE INFRASTRUCTURE CLOUD
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A foundation for scaling hybrid cloud and AI
INFRASTRUCTURE PORTFOLIO

Infrastructure 
Lifecycle Management

Infrastructure as code 
to build, deploy, and 
manage the lifecycle 
of infrastructure and 
applications 

Nomad
Scheduling and 
orchestration

Automated 
developer services

WaypointPacker
Build and manage 
images as code

Terraform
Infrastructure as 
code provisioning
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Use infrastructure as code (IaC) to provision and 
manage all infrastructure across your 
organization

Speed
Deliver faster with reusable modules and centralized 
controls for self-service

Risk
Enforce security and compliance policies 
automatically before provisioning happens

Cost
Eliminate overprovisioning and cloud waste 
with automated policies and time-to-live controls 
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Integrate with a broad provider ecosystem

5.8k+
providers

21.1k+
modules run task partners

25+
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Trusted by the world’s biggest organizations
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Customer success stories
Case studies

With standardized, automated infrastructure, 
Skechers delivers new capabilities faster, 
operates with greater confidence, and supports 
consistent, high-quality customer interactions at 
global scale.

By standardizing infrastructure with Terraform, 
Adobe delivers faster, more reliable digital 
experiences at global scale — reducing 
outages and accelerating product delivery for 
Fortune 500 customers.

Fannie Mae accelerated cloud operations by 
embedding policy as code into infrastructure 
workflows, enabling teams to move faster 
while meeting ever-evolving security and 
compliance regulations.

Improved time to market 
and end user experience

Turned infrastructure 
complexity into advantage

Accelerated operations 
without regulatory drag
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Reuse vetted infrastructure components
Enable a producer and consumer model with reusable, 
approved, and compliant infrastructure components

Enforce guardrails automatically
Automatically apply policies to limit risk 
and maintain security and efficiency

Manage infrastructure lifecycle at scale
Programmatically scale infrastructure, enable
self-service, and monitor health over time

Why commercial Terraform
Deliver enterprise-ready, simplified IaC
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Use vetted infrastructure 
components

Compose, collaborate, reuse
Promote best practices across your organization 
with reusable, preapproved modules and manage 
the end-to-end module lifecycle

Standardize the provisioning process
Help teams collaborate smoothly and securely 
with a unified, standardized workflow
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Enforce guardrails 
automatically

Ensure security 
Limit risk and maintain efficiency 
with automated policy enforcement 
for compliance when provisioning

Integrate third-party services 
Use run tasks for security and code 
scanning, cost control, and regulatory 
compliance checks to enhance 
validation
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Manage the 
infrastructure lifecycle at 
scale
Detect and alert 
Get alerted when unexpected infrastructure 
changes happen, thanks to continuous visibility 
that reduces cost and security risks

Validate deployed workloads 
Monitor workloads to make sure they respond 
correctly to events like image revocation, security 
gaps, budget thresholds, and certificate expiration

Ephemeral workspaces
Automatically destroy unused resources to reduce 
infrastructure costs, eliminate manual cleanup, and 
streamline workspace management
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Infrastructure Lifecycle Management
KEYS TO DO CLOUD RIGHT 

DEPLOY MANAGE

DAY 0 DAY 1 DAY 2 DAY N

Provision core 
infrastructure

Optimize and update 
application

Patching and drift 
management

Decommission

Decommission

OPS

BUILD

DEV

Deploy application

SECURITY
Establish IaC as org 

standard
Codify security policies 

through integrated 
workflows

Identify and auto-
remediate non-compliant 

infrastructure
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Your biggest risks come after deployment
BEYOND DAY 0

Monitor all 
workspace data

? THINGS TO CONSIDER

Optimize IT operations 
with a consolidated view

Enforce policies 
and guardrails

? THINGS TO CONSIDER

Achieve faster deployments 
with built-in security

Enable 
self-service

? THINGS TO CONSIDER

Increase velocity by sharing 
infrastructure components 
with self-service workflows

Auto-destroy 
resources

? THINGS TO CONSIDER

Eliminate temporary 
and inactive resources 
to save costs

Are you able to keep 
infrastructure up to date 
across teams?

Do you still use manual, 
ticket-based reviews for 
security and compliance?

Do your developers rely 
on a platform team to 
provision resources?

Do you have unused or 
forgotten infrastructure 
that wastes your budget?

DAY 0 DAY 1 DAY 2 DAY N
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Business value
Reduce risk and increase developer velocity

RiskSpeed Cost

SECURITY AND CONPLIANCE INFRASTRUCTUREDEVELOPMENT

Developed and shared modules across teams 
for better collaboration, greater transparency, 
and faster deployment.

Standardized and automated workflows 
with a shift-left approach and drift detection 
to reduce security risk.

Saved IT staff time by eliminating the 
distractions of responding to escalations 
from the application teams.

98% decrease in
deployment time 95% fewer 

misconfigurations 25% reduction in 
infrastructure costs
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Deployment pattern Infrastructure automation with Terraform

Stage 1: Adopt Stage 2: Standardize Stage 3: Scale 

Compose
Infrastructure as code
Define infrastructure using the 
HashiCorp configuration language (HCL).

Secure variables
Store sensitive values and replace 
static credentials with just-in-time dynamic 
credentials.

Better together: Vault
Integrate with Vault for secrets management 
and Vault-backed dynamic credentials.

Provision cloud
Cloud providers 
AWS, Azure, Google Cloud, and more.

Kubernetes
Manage K8s clusters and resources with the 
same workflow.

Ecosystem
Public registry
Discover providers, modules, policies, and 
integrations from HashiCorp, partners, and 
the community.

Visibility
Terraform state
Consolidate all infrastructure states 
in one platform for visibility into workspace 
resources and status.

WORKFLOW
AUTOMATION

Collaborate
Connect
To VCS for source code collaboration.

Remote operations
Secure-state storage and consistent execution 
environment for runs.

Role-based access
Manage teams and 
customize permissions.

Organize resources
Use workspaces to isolate 
environments, group with projects.

Publish and discover
Private registry
Internal library of shared, approved 
modules and providers.

Publish your own or curate from the 
public registry.

Integrated testing
Write tests for modules and automate 
testing in the private registry before 
publishing.

Provision networking 
and SaaS
Networking and SaaS providers 
Palo Alto Networks, Cisco, F5, GitHub, 
MongoDB, Datadog, and many more.

Better together: Consul
Use Consul-Terraform-Sync for 
network infrastructure automation.

Resource discovery
Terraform Search
Use Terraform Search to identify unmanaged 
resources and index critical assets across 
supported providers.

Day 2 monitoring
Drift detection
Continuously check for changes 
in actual infrastructure against 
the expected state.

Policy and enforcement
Policy as code: Sentinel and OPA
Enforce policy guardrails during 
a Terraform run, before infrastructure 
is provisioned. Advisory and mandatory 
enforcement to inform next steps.

Integrate with ops tools
Native integrations and run tasks
Audit logging to Splunk, SAML SSO. 
Run tasks and add third-party partner 
integrations or custom services.

Better together: HCP Packer
Build a golden image pipeline.

Better together: Boundary
JIT user access to infrastructure.

Enable self-service
No-code provisioning
End users can discover and provision 
infrastructure without having to write 
code or know the nuances of Terraform.

Provision private data center
On-premises infrastructure
VMware vSphere/vSAN/NSX, 
Nutanix, Cisco ACI, etc.

Self-hosted agents
Provision into restricted networks 
and private infrastructure.

Day 2 remediation
Terraform actions
Execute remediation, maintenance, and 
custom add-ons without a full plan/apply 
cycle.

Orchestrated delivery
Terraform Stacks
Automate complex dependency management 
across multiple components and 
environments without custom glue code.

Optimize health and cost
Continuous validation
Continuous check to validate health 
of infrastructure on Day 2 and beyond.

Ephemeral workspaces
Auto-destroy temporary resources 
and inactive workspaces.

SYSTEM 
OF RECORD

LIFECYCLE 
MANAGEMENT

Historical record
Run history and audit logging
Full history of provisioning changes 
and user activity for operations, compliance, 
and security visibility.

Self-service integrations
ServiceNow, AWS Service Catalog, 
CI/CD tooling
Extend Terraform to workflows your developers 
are already familiar with.

Better together: HCP Waypoint
Internal developer platform abstracts 
and provides a golden path.

Kubernetes operator
Manage HCP Terraform and scalable agent 
pools from the K8s control plane.

Insights
Explorer for workspace visibility
Usage and health visibility across an 
organization.

Infrastructure
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The Infrastructure Cloud 
Solutions for cloud success

Infrastructure 
automation

Rapidly provision 
development environments 
and CI/CD pipelines 

Secure provisioning 
and authentication

Enforce secure and 
compliant workflows

Image management 

Secure and centrally 
manage all images

Self-service 
infrastructure

Empower teams by making 
infrastructure easily 
accessible and at scale

Accelerate innovation 
and efficiency

Multi-cloud risk mitigation Multi-cloud risk mitigation Accelerate innovation and 
efficiency, and optimize 
cloud operations and ROI
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Your next steps

1 2 3 4

Solution 
discussion

Transformation 
planning

Strategy day Technical 
workshop

Learn more about the 
HashiCorp solutions that 
support you in accelerating 
speed, reducing risk, and 
increasing ROI.

Create your unique 
blueprint for cloud 
success.

Deepen our conversations on 
implementation and 
establishing your best 
practices.

Hands-on enablement for 
your technical teams.
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Enable a FinOps lifecycle
KEYS TO DO CLOUD RIGHT 

DAY 0 DAY 1 DAY 2 DAY N

Provision core 
infrastructure

Optimize and update 
application

Patching and drift 
management

Decommission

Decommission

PLATFORM OPS

DEV

Deploy application

FINOPS
Plan budget Review spend Identify waste Chargeback to 

cost centers

DEPLOY MANAGEBUILD


