
Partner Marketing Kits
My Digital Marketing

Explore the NEW Partner Marketing Kits ->

• accelerate your time to market 
• reduce marketing costs 
• grow your business and match Co-Marketing funds

Plan, Execute and Measure your marketing campaigns 
all in one place.

     
        Highlights for 2026

• Persona-led approach driven by use cases

• Unified IBM and Partner messaging and content

• Quarterly content refreshes

• Geo translations from IBM & MyDM embedded

• MyDM user experience improved library & reports

https://stwb.co/eeczlup
https://stwb.co/eeczlup
https://stwb.co/eeczlup


Identify market opportunity
• Campaign Guide with: Persona 

pain points, Audience 
segmentation, Key messaging, Use 
cases

Prepare Prospecting Progressing Outcomes

Drive demand
• Digital/Event campaign with 

Product lead content: email 
nurture, demos, trials, video, 
Innovation Studios, 
Workshops, Sales enablement

Drive awareness and consideration 
• Digital/Event campaign with Persona 

led content: LP, emails, social media, 
case studies, videos

Expand client footprint
• Qualified leads
• Wins
• New revenue

PMKs offer:
• Co-branded, customizable 

content, ready-to-use for 
partners to generate and 
progress leads.

• Localizations (13 languages)

Persona-Led Partner Marketing Kits - Structure



NEW Partner Marketing Kits available in MyDM

31 Campaigns and PMKs for Automation Platform out 
of which 5 net NEW PMKs focused on Select Territory 
offerings, aligned to Persona approach :

• Full-Stack Observability with IBM Instana PMK

• IBM Instana on AWS PMK

• webMethods Hybrid Integration PMK

• IBM Maximo Application Suite

• IBM Verify PMK

IBM Apptio (Kubecost, Cloudability) to be available by end of January
IBM HashiCorp (Vault, Terraform) to be available by end of April

Translations will follow in February

New filters by Persona 

*Filters by Platform and 

Offerings still available.

     

Partner Role in the Journey

• Activate the campaigns and deliver a unified IBM-Partner experience for every client

• Share feedback, ideas, and best practices that help us improve engagement and drive real results

 

Refreshed content prioritized 

by top performing assets, 

accessible from Asset Library

https://stwb.co/eeclauz
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Full-Stack Observability with IBM Instana - NEW PMK

PMK Key Message: Full-Stack Observability with Instana 
delivers contextual observability powered by agentic 
AI, providing the right insights across infrastructure 
and applications to monitor the entire stack.

Target Persona: DevOps professionals who bridge the gap 
between software development and IT operations.

Key Content & Assets:

Prepare: Campaign guide

Prospecting (digital): Email Nurture, Landing Page, Case Study  
                   x3, eBook x2, Video x3, Whitepaper

Progression (digital): Email x3, Landing Page, Analyst  
            Brief, Success Story x3, Report, Trial, Video x4

Full-Stack Observability with IBM Instana PMK
 

https://stwb.co/eeclauz
https://stwb.co/eeclauz
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IBM Instana on AWS - NEW PMK

PMK Key Message: Instana gives AWS teams 
complete visibility across infrastructure, applications, and 
services with industry-leading high-fidelity data, ensuring no 
issue escapes detection.

Target Persona: DevOps IT Management, influencers and 
technology teams (Site Reliability Engineers).

Key Content & Assets:

Prepare: Campaign guide

Prospecting (digital): Email Nurture, Landing Page, eBook,   
                     Blog content x2, Video x2

Progression (digital): Email x3, Landing Page, Blog Content x2, 
                     Trial, Video x2

 IBM Instana on AWS PMK

https://stwb.co/eeclarc


webMethods Hybrid Integration - NEW PMK

PMK Key Message: IBM webMethods Hybrid Integration is an 
AI-powered iPaaS that unifies apps, APIs, data, and workflows 
across hybrid cloud for faster, smarter automation – 50% cut 
of implementation time.

Target Persona: IT Integration leaders, as well as business 
executives such as VPs of Sales, CMOs, CFOs, and Head of 
Supply Chain.

Key Content & Assets:

Prepare: Campaign guide

Prospecting (digital): Landing Page, Email Nurture, Analyst  
                     Brief, Case Study x3, eBook, Video,  
                     Whitepaper x2

Progression (digital): Email x3, Landing Page, Analyst Brief, 

                      eBook, Video, Whitepaper x2
 

 webMethods Hybrid Integration PMK

https://stwb.co/eeclaau


Max Out Your Asset Value with IBM Maximo Application Suite - NEW PMK

PMK Key Message: IBM Maximo Application Suite  offers an 
industry-leading unified suite of asset maintenance, inspection,
and reliability applications that puts data and AI to work.

Target Persona: Operations and Maintenance leaders or Finance 
and IT– IT/OT managers

Key Content & Assets:

Prepare: Campaign guide

Prospecting (digital): Email Nurture, Landing Page, Social,  
                     Analyst Brief x2, Blog Content x2, Case  
                     Study x4, Video x3

Progression (digital): Landing Page, Email Nurture, Social,  
                     Analyst Brief x2, Case Study x4, Demos x2, 
                     eBook, Solution Brief, Video x2

 IBM Maximo Application Suite

https://stwb.co/eeczleu


IBM Verify - NEW PMK

PMK Key Message: Secure, frictionless access for human and 
non-human identities; Solve the hybrid identity challenges with 
a vendor-agnostic identity fabric; Reduce identity risks without 
increasing admin workflows.

Target Persona: the campaign speaks to the daily challenges of 
the Identity and Access Management Leaders or SecOps Leader 
and IT infrastructure leaders.

Key Content & Assets:

Prepare: Campaign guide

Prospecting (digital): Email Nurture, Landing Page, Social x3,                 
                     Video x 5

Progression (digital): Landing Page, Email Nurture, Analyst 
                      Brief x2, Trial

 IBM Verify PMK

https://stwb.co/eeczles


Deep dive: Identity Persona Journey

Identify TAM based on ICP to 

focus where we need to win 

Partner with Product 

marketing to define ICP Downloads IDC MarketScape: 
Worldwide Integrated Solutions for 
Identity Security 2025 Vendor 
Assessment

Downloads Gartner IAM 
GMQ 2025

Googles IBM Verify

Lands on product page

Engages with product trial

Lead score is now 100

Opens Emails 

Lead score = 75Lead score = 60

Passed to sales to 
continue the follow-up

Link to IBM Verify website 

Link to Verify Pricing Page

https://www.ibm.com/products/verify
https://www.ibm.com/products/verify/pricing


NEW Partner 
Marketing Kits to 
accelerate growth

Six new PMKs for Data Platform 

featuring persona-led approach, 

aligned to Select Territory focus 

products:

• IBM Planning Analytics

• watsonx Orchestrate

• watsonx.data

• watsonx.data Integration

• watsonx.governance PMK

New filters by persona

Persona focused assets 

in prepare phase

Refreshed content 

prioritized by top 

performing assets

*IBM Bob PMK available in 1H'2026, date TBC
*Translations to follow in February
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Partner Role in the Journey
• Activate the campaigns and deliver a unified IBM-Partner experience for every client
• Share feedback, ideas, and best practices that help us improve engagement and drive real results
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Data Platform (4)

4 Data Platform persona campaigns to drive Select Territory pipeline

AI Leaders and AI Decision Makers | Data Leaders | Finance Leaders 
| Security, Governance & Risk Leaders
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PERSONA-TAILORED,  OMNI CHANNEL CAMPAIGNS

Integrated with 
Ecosystem:

• Joint Outbound 
planning

• Partner 
Marketing Kits 
& Content

• Progression 
campaigns

• Reheat to 
dormant 
customers

• Competitive 
takeouts

Email EventsWeb Webinars Paid media

INBOUND

OUTBOUND

• Nurture engaged leads with 
relevant content based on 
behavior

• Automated follow-ups from form 
fills, downloads, or event sign-
ups

• Delivering personalized drip 
sequences that educate and 
convert

• Cold prospecting outbound 
emails targeting ICP accounts 
showing 1st and 3rd party 
intent

• Re-engagement emails to 
those contacts showing signs 
of life but not converting

• Personalized to the role in the 
buying committee

• Piped into Inbound Persona 
Nurture

• Organic growth optimization 
workstream building Topic 
Pages

• Dynamic personalization based 
on visitor profile or past 
engagement

• Updating core web experiences 
with persona centric 
messaging 

• Future: Personalized landing 
pages for ABM campaigns

• Future: Dedicated microsites or 
content hubs for targeted 
accounts

• Retargeting destinations from 
paid and outbound outreach

• Attract inbound interest via 
owned or sponsored events

• Capture leads through 
registrations and on-site 
engagement

• Build community and trust 
through brand-led experiences

• Invite and host targeted 
accounts for deeper 
relationship-building – 
TechXchange

• Coordinate with sales for pre- 
and post-event 1:1 meetings

• Use event data to trigger 
account follow-up plays

• Thought leadership and solution 
oriented webinars 2x month

• On-demand versions used for 
nurture and education

• Leveraging on-demand webinars in 
email prospecting cadences

• Used to accelerate deals or expand 
existing accounts

• Always-on awareness and 
retargeting

• Paid Search, LinkedIn, DCO, 
Content syndication

• Optimized for inbound 
conversion (content downloads, 
trials, demos)

• Target by keywords, intent, and 
persona

• Account lists are used in paid 
media targeting

Non-linear, omni-channel 
journey form awareness to 
engagement and conversion.

Persona-first content including Select Territory tailored peer reviews & client and partner stories.



NEW Partner Marketing Kits available in MyDM

16 Campaigns and PMKs for Infrastructure Platform, 

one net NEW PMK for Fusion aligned to Persona approach, 
FlashSystems PMK prepared for Launch on February 15 
promoting enhanced product capabilities.

New filters by Persona 

*Filters by Product 

offerings still available.

     

Partner Role in the Journey

• Activate the campaigns and deliver a unified IBM-Partner experience for every client

• Share feedback, ideas, and best practices that help us improve engagement and drive real results

 

Refreshed content prioritized 

by top performing assets, 

accessible from Asset Library

• Speed AI Delivery with IBM Fusion PMK 

Translations are available in 13 languages, or can be 
generated in real time directly from the platform 
at activation

https://stwb.co/eeczhpl
https://stwb.co/eeczhpl
https://stwb.co/eeczhzr
https://stwb.co/eeczhzr


Speed AI Delivery with IBM Fusion - NEW PMK

PMK Key Message: IBM Fusion is the modern, hyperconverged 
platform designed to activate the full power of all enterprise 
data for AI with a resilient, cloud-native foundation.

Business challenges: Data fragmentation, process inefficiencies, 
security threats, and the complexity of multi-cloud management.

Target Persona: campaign speaks to the daily pressures of 
Directors of IT Infrastructure and IT Managers.

Key Content & Assets:

Prepare:    Campaign guides for digital and event, IBM website 
resources, playbooks, sales guidance

Speed AI Delivery with IBM Fusion PMK

1. Prospecting digital:  Email Nurture, Landing Page, Vides x3,                       
                      Social tiles, Brochures, Solution Brief x2

2. Prospecting event:  (on-demand) Invitation and follow-up emails, 
                      Join, Registration and Confirmation Pages

3. Progression digital:  Email Nurture, Landing Page, Social,  
                      Data Sheet, Blog Content, Guidance, Video x3

https://stwb.co/eeczhzr


Infrastructure Persona Journey

Identify TAM based on ICP to 

focus where we need to win 

Partner with Product 

marketing to define ICP 
Downloads Cyber Resilience IDC 
white paper

Downloads Operational 
Resilience white paper

Googles IBM Flash 

Lands on product page

Explores product pricing

Lead score is now 100

Link to FlashSystem landing page 

Link to pricing page

Opens Emails 

Lead score = 75Lead score = 60

Passed to sales to 
continue the follow-up

https://www.ibm.com/products/instana
https://www.ibm.com/products/instana/assets/sandbox
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Select Territory Persona Campaigns

Persona Campaigns Sample Job Titles (not exhaustive) Business unit Product Focus for Select 
segments 

AI Leaders and AI 
Decision Makers

AI and IT Leaders: Head of AI, VP/Dir/Head of IT, Technology
LoB Leaders: VP/Director of Talent Acquisition, HR, Head of Sales, 
Customer Service, etc.

Data watsonx orchestrate, watsonx Code 
Assistant

Data Leaders VP/Dir/Head of Data, Data Architecture, Data & Analytics Data watsonx.data, watsonx.data 
integration

Integration VP/Dir/Head of Integration, VP Marketing, Dir Mktg Operations, VP 
Finance etc.

Automation webMethods Hybrid Integration

Security, Governance 
& Risk Leaders

Data Security leader, Information Security Analyst/Engineer, Cloud 
Security Architect, Data Protection/GRC Officer, Head of AI 
Governance and Ethics

Data Guardium, watsonx.governance

DevOps DevOps Engineer, Platform Engineer Automation Instana, Concert, Kubecost*, 
Terraform* Cloudability*

Identity VP/Dir/Head of IT Security, VP/Dir/Head of Identity and Access 
Management, Identity Engineer

Automation Verify, Vault*

Finance/Business 
Analysts

VP/Dir/Head Finance/Accounting, FP&A Leaders, FP&A Analysts Data Planning Analytics

Operations & 
Facilities 

VP/Dir/Head Operations, VP/Dir/Head Enterprise Asset 
Mgmt, VP/Dir/Head of Facilities

Automation Maximo

Infrastructure VP/Dir/Head IT Infrastructure, Storage Admin, IT Manager Infra Power VS, IBM Fusion, FlashSystem

Products with 
eCommerce specific 
focus:

• SPSS

• Aspera

• Cognos

• NS1

• MaaS360

*Hashicorp and Apptio marketing teams will continue to run campaigns in service of their priority products
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